4.3.4. A) Technical proposal Form

The technical proposal must be consistent and in line with the Technical Specifications. 

Please note that the basis of assessment for award criterion 1 will be the tenderers reply to the entirety of the set of questions below, as a whole (maximum of 25 points for award criterion 1).
The tenderers must answer all the questions below in the text boxes provided. Tenderers can extend the answers to questions in the Technical Proposal form on 50 pages maximum.

	1
	Describe how the contract implementation will be organised in order to guarantee efficiency and quality of the provision of services to ECHA.



	2
	Demonstrate your ability to proactively provide solutions to optimize travel time and improve cost efficiency (please provide at least one example).



	3
	Demonstrate the selection of hotels and meeting venues across EU member states at your disposal and the availability of lists of preferred hotels with special rates.



	4
	Describe the composition, size and balance of skill mix of your proposed team: profiles, team roles and responsibilities of all team members, including resource back-up.



	5
	Describe the level of support that will be required from ECHA to ensure a successful implementation.



	6
	Describe your alert systems for travel disruptions and contingency plans.



	7
	Describe your services provided outside the normal working hours (out-of-hours), as well as during weekends and holidays, emergency assistance and hotline support .



	8
	Describe your escalation process when your organization receives a complaint. 



	9
	Describe the processes and technologies used for managing small meetings e.g. less than 50 participants.

	10
	Describe the processes and technologies used for managing big meetings e.g. more than 50 participants.




